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# WorkingTogether

Managing cultural diversity in the workplace
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In order to ensure that the webinar runs smoothly:

Please remain muted throughout the whole meeting

If you would like to raise a question or share your view 
please raise a hand and wait until you are asked

Please prepare your mobile phones we will carry some 
survey using sli.do

Please note that the webinar is recordedREC
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Working Together as a year-run program:

• Managing cultural diversity in the workplace (Feb-Mar)

• Inclusive recruitment (Mar-Apr)

• Inclusion and diversity as drivers supporting employee 
engagement and career development (May-Jun)

• Language ethics: communication and interpersonal relations 
(Sep-Oct)

• Inclusive Employer Branding (Nov-Dec)
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Partner, COO Global Career 
Delivery & Warsaw Center 

Site Leader

Mercer Services Poland 

"Diversity has many forms, perspectives and colors.
Perception of diversity is not a one way straight line, 
it has ups and downs, successes and misunderstandings. 
The effectiveness of an organization comes with the 
acknowledgement and acceptance of this. Some-times 
you will get it right and at times you will get it totally 
wrong. It’s ok to make mistakes, but what matters is 
consequently staying on the path of diversity and
understanding that each of us can be the change."
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What does diversity in 
the workplace mean

to you? 
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Head of Property & 
Workplace, Chair of Women

Network, Vice-Chair of 
European Employees

Council

Natwest

Service Delivery Manager, 
Global Service Delivery Unit

Fujitsu

Team Member

A/Typical – The Foundation 
for Neurodiversity

Partner, COO Global Career 
Delivery & Warsaw Center 

Site Leader

Mercer Services Poland 
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Workforce diversity means similarities and 
differences among employees in terms of age, 

cultural background, physical abilities and 
disabilities, race, religion, professional qualifications, 
language, location, gender and sexual orientation. 

What is it? 
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Creating a 
collaborative & 

inspiring culture

Focus on 
people with 
disabilities

Ethnicity / 
gender pay gap

Cancel culture

Managing talent 
& their engagement 

Mental Health
and wellness

Intersectionality

Focus on 
multigeneration

al workforce

Latest trends
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Daily management case examples
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Daily management case examples
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Call to action

Do research to check
where your
organization may be 
facing diversity and 
inclusion challenges.

1
Understand how
diversity can support
your business 
objectives.

2
Identify cultural
organizational
dynamics.

3
Conduct equity 
assesments.

4
Engage senior leaders/ 
advocates of diversity
who can help drive
actions and outcomes.

5
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On which topic
regarding D&I does
your organization
focus the most?
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What challenges do 
you face while

managing a diverse
organization?
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Thank You !


